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Contact Information and Advisors  
 
 
Address  
Clare College  
Trinity Lane 
Cambridge CB2 1TL 
 
Key officers 
Master:  Ms L R C Minghella, OBE 
Senior Tutor: Professor J A Tasioulas 
Bursar.  Mr D Ball (resigned 1 October 2022) 
Bursar:  Miss E J Conder (appointed 1 October 2022) 
 
Registered charity number 
1137531 
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Aims and Objectives of the College 
for the year ended 30 June 2023 
 
The College's strategic plan sets out the College's long term aims in the context of national and global changes as follows: 
 
- to maintain its emphasis on the individual in academic and pastoral provision; to deliver a world-class undergraduate education by 

safeguarding the provision of small-group teaching through the College-
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Operating and Financial Review 
for the year ended 30
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Operating and Financial Review 
for the year ended 30 June 2023 
 
Liquidity 
 
The operational cash balances available at 30 June 2023 amounted to £17.5m (2022: £27.2m). These cash holdings were held in interest 
bearing accounts with the College's two principal banks. The level of cash held was relatively high, to take account both of construction 
plans (including current contract commitments) and further plans.  It is expected that cash balances will reduce significantly during the 2023-
24 financial year. 
 
In the year ending 30 June 2021 the College took a £5m loan as a precautionary measure, as a result of the COVID-19 pandemic. This loan 
was repaid in full in June 2023 (note 15 other loans). 
 
Inflation Swap Investments 
 
In October 2008 the College borrowed £15m in the form of a conventional loan from Santander and an inflation swap contract with HSBC, 
structured to provide 40 year index-linked funding. The £15m 
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Operating and Financial Review 
for the year ended 30 June 2023 
 
Reserves Policy 

 
At June 2023 the College had £209m (2022: £208m) of unrestricted reserves, of which £154m (2022: £147m) was represented by 
operational fixed assets and heritage assets which are illiquid and in some cases inalienable. The balance of £55m (2022: £61m) constitutes 
free reserves and is invested to support the operations of the College and for contingencies. 

  
The College regularly reviews the level of free reserves. In doing this, the College takes into account the guidance offered by the Charity 
Commission in its publication Charity reserves: building resilience (CC19). The College considers the main considerations to be: 

 
1. The financial risks of its operations, including potential loss of annual income (due to the economic environment and changes in 

funding of higher education), investment risks associated with the management of the endowment, funding of the pension scheme 
and possible unforeseen events; and 

2. The responsibility to preserve the fabric of its historic buildings. 
 

Many of these items are difficult to quantify precisely. The College considers the current level of reserves adequate, but aims to increase 
the level of reserves further over time to support its charitable objectives. Any new donations or bequests received during the year are added 
to unrestricted funds, unless the donor has made it clear that the funds are to be spent on a specific project. 
 
Principal Risks and Uncertainties 

 
As part of its supervision of the College's activities, 
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Operating and Financial Review 
for the year ended 30 June 2023 
 
Public Benefit as a Charity 

 
The College has met its responsibilities regarding public benefit by providing, in conjunction with the University, an education for 710
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Operating and Financial Review 
for the year ended 30 June 2023 
 
Future Developments 
 
There are no plans to change the College's core educational activities, with the number of students expected to remain stable and work 
continuing to widen participation. 
 
The Old Court refurbishment project has continued, with the second phase (of three) completed in spring 2023 and the final phase started 
in autumn 2023 with an expected completion date of summer 2025. A review of the 10 year capital plan is underway in light of the Coll�H�J�H�¶�V��
ambitions in relation to reducing its carbon footprint. 
 
Lady Clare articulated a vision in her statutes of a Master, Fellows and Scholars all living and learning and working together in a College 
community.  As we anticipate and work actively towards celebrating our 700th anniversary in 2026, that vision retains power and authenticity 
to help guide us as we develop and articulate a strategic vision for Clare's eighth century with consultations involving the whole College. 
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Statement of Corporate 
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Statement of Responsibilities of the Trustees of the College 

for the year ended 30 June 2023 
 

1. The Members of the Finance Committee and Council, as Trustees of the College, are responsible for preparing the financial 

statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 

Accounting Practice). 

 

2. In accordance with the College Statutes, the Finance Committee is responsible for the management of the College's estates and 

the administration of the College's revenues, subject to the overall control of the Trustees of the College. The Finance Committee 

is responsible for ensuring that there is an effective system of internal control and that accounting records are properly kept. 

 

3. The College Statutes and the Statutes and Ordinances of the University of Cambridge require the Trustees of the College to 

prepare financial statements for each financial year, which give a true and fair view of the state of affairs of the College and of the 

surplus or deficit of the College for that year.  In preparing those financial statements the Trustees of the College are required to: 

�x select suitable accounting policies and apply them consistently; make judgements and estimates that are reasonable and 
prudent; 

�x state whether applicable UK accounting standards have been followed, subject to any material departures disclosed and 
explained in the financial statements; and 

�x 
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I�Q�G�H�S�H�Q�G�H�Q�W���D�X�G�L�W�R�U�¶�V���U�H�S�R�U�W���W�R���W�K�H��Trustees of Clare College 
for the year ended 30 June 2023 
 
Opinion 
 
�:�H���K�D�Y�H���D�X�G�L�W�H�G���W�K�H���I�L�Q�D�Q�F�L�D�O���V�W�D�W�H�P�H�Q�W�V���R�I���&�O�D�U�H���&�R�O�O�H�J�H�����W�K�H���µ�&�R�O�O�H�J�H�� �D�Q�G���L�W�V���V�X�E�V�L�G�L�D�U�L�H�V�����W�K�H���µ�*�U�R�X�S�¶�� for the year ended 30 June 2023 
which comprise the Consolidated Statement of Comprehensive Income and Expenditure, the Consolidated Statement of Changes in 
Reserves, the Consolidated and College Balance Sheets, the Consolidated Cash Flow Statement and notes to the financial statements, 
including a summary of significant accounting policies. The financial reporting framework that has been applied in their preparation is 
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard 
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 
 
In our opinion, the financial statements: 
 

�x give a true and fair view of the state of the �*�U�R�X�S�¶�V���D�Q�G �&�R�O�O�H�J�H�¶�V���D�I�I�D�L�U�V���D�V���D�W���������-�X�Q�H��������3 and of its incoming resources and 
application of resources for the year then ended; 

�x have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 

�x have been prepared in accordance with the requirements of the Charities Act 2011 and the Statutes of the University of 
Cambridge. 

 
Basis for opinion 
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities 
under those standards are further d�H�V�F�U�L�E�H�G���L�Q���W�K�H���$�X�G�L�W�R�U�V�¶���U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���I�R�U���W�K�H���D�X�G�L�W���R�I���W�K�H���I�L�Q�D�Q�F�L�D�O���V�W�D�W�H�P�H�Q�W�V���V�H�F�W�L�R�Q���R�I���R�X�U���U�H�S�R�U�W����
We are independent of the Group/College in accordance with the ethical requirements that are relevant to our audit of the financial 
statements in th�H�� �8�Q�L�W�H�G�� �.�L�Q�J�G�R�P���� �L�Q�F�O�X�G�L�Q�J�� �W�K�H�� �)�L�Q�D�Q�F�L�D�O�� �5�H�S�R�U�W�L�Q�J�� �&�R�X�Q�F�L�O�¶�V�� �(�W�K�L�F�D�O�� �6�W�D�Q�G�D�U�G���� �D�Q�G�� �Z�H�� �K�D�Y�H�� �I�X�O�I�L�O�O�H�G�� �R�X�U�� �R�W�K�H�U�� �H�W�K�L�F�D�O��
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate 
to provide a basis for our opinion. 
 
Conclusions relating to going concern 

 
�,�Q���D�X�G�L�W�L�Q�J���W�K�H���I�L�Q�D�Q�F�L�D�O���V�W�D�W�H�P�H�Q�W�V�����Z�H���K�D�Y�H���F�R�Q�F�O�X�G�H�G���W�K�D�W���W�K�H���7�U�X�V�W�H�H�V�¶���X�V�H���R�I���W�K�H���J�R�L�Q�J���F�R�Q�F�H�U�Q���E�D�V�L�V���R�I���D�F�F�R�X�Q�W�L�Q�J���L�Q���W�Ke preparation 
of the financial statements is appropriate. 
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�,�Q�G�H�S�H�Q�G�H�Q�W���D�X�G�L�W�R�U�¶�V���U�H�S�R�U�W���W�R���W�K�H���7�U�X�V�W�H�H�V���R�I��Clare College 
for the year ended 30 June 2023 
 
Responsibilities of 







Clare College, Cambridge                              Financial Statements for the year ended 30 June 2023 

18  

Statement of Principal Accounting Policies 

for the year ended 30 June 2023 

 
Donations and endowments continued 

For legacies, entitlement is taken as the earlier of the date on which either: the College is aware that probate has been granted, the estate 
has been finalised and notification has been made by the executor(s) to the Trust that a distribution will be made, or when a distribution is 
received from the estate. Receipt of a legacy, in whole or in part, is only considered probable when the amount can be measured reliably 
and the company has been notified of the executor's intention to make a distribution. Where legacies have been notified to the College, or 
the College is aware of the granting of probate, and the criteria for income recognition have not been met, then the legacy is treated as a 
contingent asset and disclosed if material. 
 
Investment income and change in value of investment assets 

Fixed asset investments are a form of financial instrument and are initially recognised at their transaction cost and subsequently measured 
at fair value at the Balance Sheet date, unless the value cannot be measured reliably in which case it is measured at cost less impairment. 
�,�Q�Y�H�V�W�P�H�Q�W�� �J�D�L�Q�V�� �D�Q�G�� �O�R�V�V�H�V���� �Z�K�H�W�K�H�U�� �U�H�D�O�L�V�H�G�� �R�U�� �X�Q�U�H�D�O�L�V�H�G���� �D�U�H�� �F�R�P�E�L�Q�H�G�� �D�Q�G�� �S�U�H�V�H�Q�W�H�G�� �D�V�� �µ�*�D�L�Q�V�����/�R�V�V�H�V���� �R�Q�� �L�Q�Y�H�V�W�P�H�Q�W�V�¶�� �L�Q the 
Consolidated Statement of Financial Activities. 

Investment property is carried at fair value determined annually by the Trustees based on professional advice received. Fair values are 
derived from the current market rents and investment property yields for comparable real estate, adjusted if necessary for any difference in 
the nature, location or condition of the specific asset. No depreciation is provided. Changes in fair value are recognised in the Statement of 
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Statement of Principal Accounting Policies 

for the year ended 30 June 2023 
 
Maintenance and renewal of premises 
 
The College has a five-year rolling maintenance plan, which is reviewed on an annual basis. The cost of routine maintenance is charged 
to the Statement of Comprehensive Income and Expenditure as it is incurred. 
 
Furniture, fittings and equipment 
 
Furniture, fittings and equipment costing less than £3,000 per individual item or group of related items is written off in the year of 
acquisition. All other assets are capitalised and depreciated over their expected useful life as follows: 
 

When furniture, fittings and equipment are acquired with the aid of restricted bequests or donations, the policy for accounting for that 
income is as in the note above under Income Recognition, donations and endowments. 

Boiler room and chapel   4% per annum 

Furniture and fittings   10% per annum 

Motor vehicles and general equipment  20% per annum 

Computer equipment   20% and 25% per annum 
 
Heritage assets 
 
The College holds and conserves a numbers of collections, exhibits, artefacts and other assets of historical, artistic and scientific 
importance. Heritage assets acquired before 1 July 1999 have not been capitalised since reliable estimates of cost or value are not 
available on a cost-benefit basisET
Q
q
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Statement of Principal Accounting Policies 

for the year ended 30 June 2023 
 
Financial assets continued 
 
in the Statement of Comprehensive Income. 
 
For financial assets carried at amortised cost the impairment loss is the difference between the carrying amount of the asset and 
th
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Statement of Principal Accounting Policies 
for the year ended 30 June 2023 

 
Pension schemes continued 
 
The Universities Superannuation Scheme continued 
 
Critical Accounting Judgements 
 
FRS 102 requires that accounting judgements which are considered to be critical by those charged with governance are 
explained in more detail as to why the judgement has been applied. The disclosure below may be useful where the treatment of 
the scheme as a multi-employer scheme and adopting defined contribution accounting is deemed to be critical.  
 
FRS 102 makes the distinction between a group plan and a multi-employer scheme. A group plan consists of a collection of 
entities under common control typically with a sponsoring employer. A multi-employer scheme is a scheme for entities not under 
common control and represents (typically) an industry-wide scheme such as Universities Superannuation Scheme. The 
accounting for a multi-employer scheme where the employer has entered into an agreement with the scheme that determines 
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Consolidated Statement of Comprehensive Income and Expenditure  

2023 2022
Notes Unrestricted Restricted Endowment Inflation Swap Total Unrestricted Restricted Endowment Inflation Swap Total

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
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Consolidated Statement of Changes in Reserves

Inflation Swap Total
Notes Unrestricted Restricted Endowment

£'000 £'000 £'000 £'000 £'000

Balance at 1 July 2022 208,376 43,037 63,396 8,153 322,962

Surplus/(deficit) from income and expenditure statement 709 5,235 1,800 5,338 13,082

Other comprehensive income -  -  -  -  -  

Release of restricted capital funds spent in year -  -  -  -  -  

Transfers between reserves -  -  -  -  -  

Balance at 30 June 2023 209,085 48,272 65,196 13,491 336,044

Inflation Swap Total
Notes Unrestricted Restricted Endowment

£'000 £'000 £'000 £'000 £'000

Balance at 1 July 2021 204,953 44,656 61,444 6,013 317,066

Surplus/(deficit) from income and expenditure statement (1,835) 3,639 1,952 2,140 5,896

Other comprehensive income -  -  -  -  -  

Release of restricted capital funds spent in year 5,258 (5,258) -  -  -  

Transfers between reserves -  -  -  -  -  

Balance at 30 June 2022 208,376 43,037 63,396 8,153 322,962

The notes on pages 27 to 41 form part of the financial statements

Income and expenditure reserve

Income and expenditure reserve

 24
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Consolidated Cash Flow Statement

Notes 2023 2022
£'000 £'000

Net cash inflow from operating activities 22 3,484 3,317

Cash flows from investing activities 23 (6,347) (3,040)

Cash flows from financing activities 24 (266) (1,068)

(Decrease)/increase in cash in the year (3,129) (791)

Cash at beginning of the year 7,555 8,346

Cash at end of the year 13 4,426 7,555

The notes on pages 27 to 41 form part of the financial statements
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Notes to the financial statements

1 Academic fees and charges
2023 2022
£'000 £'000

1,957 2,009
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Notes to the financial statements

2023 2022
£'000 £'000

3c Total return on inflation swap contracts

Actual income from:
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Notes to the financial statements
2023 2022
£'000 £'000

4 Education expenditure

Teaching 2,858 2,649
Tutorial 1,368 1,222
Admissions 1,154 1,176
Research 567 548
Scholarships and awards 122 238
Other educational facilities 424 351

6,493
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Notes to the financial statements

6c Auditors' remuneration
2023 2022
£'000 £'000

Other operating expenses include:
Audit fees payable to the College's external auditors (inclusive of VAT) 39 32
Other fees payable to the College's external auditors (inclusive of VAT) -  -  

39 32

7 Staff costs

College Fellows
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Notes to the financial statements

8a Heritage Assets

Amounts for the current and previous years were as follows:
2023 2022
£'000 £'000

Value of acquisitions capitalised at start of year 342 342

Acquistions purchased with specific donations -  -  
Acquisitions purchased with College funds -  -  

Total cost of acquisitions purchased -  -  

Value of acquistions by donation -  -  

Total acquisitions capitalised 342 342

9a Investments
Securities and cash Property 2023 2022

£'000 £'000 £'000 £'000
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Notes to the financial statements

9b Inflation swap investments

Securities Cash 2023 2022
£'000 £'000 £'000 £'000

Market value at start of year 39,367 814 40,181 41,755
Additions -  -  -  -  
Disposal -  -  -  -  
Gain/(loss) 2,524 -  2,524 (1,622)
Increase in cash balances held at fund managers -  (35) (35) 48

Market value at end of year 41,891 779 42,670 40,181

Represented by:
Quoted securities - equities 41,891 39,367
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Notes to the financial statements

19 Endowment Funds
Restricted net assets relating to endowments are as follows:

Restricted 
Permanent

Unrestricted 
Permanent 2023 2022

£'000 £'000 £'000 £'000
Balance at start of year: 
Capital 63,396 -  63,396 61,444

New donations and endowments 309 -  309 1,737
Transfer from restricted reserves -  -  -  -  
(Decrease)/Increase in market value of investments 1,490 -  1,490 215

Balance at end of year 65,196 -  65,196 63,396

Analysis by type of purpose

Fellowship funds 6,103 -  6,103 5,944
Scholarship funds 13,904 -  13,904 13,360
Prize funds 878 -  878 851
Hardship funds
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Notes to the financial statements

25 Consolidated reconciliation and analysis of net debt
At 1 July 

2022
Cash Flows

At 30 June 
2023

£000 £000 £000

Cash and Cash Equivalents 7,555 (3,129) 4,426

Borrowings:
At 1 July 

2022
Changes in 

Market value
At 30 June 

2023
amounts falling due after more than one year
   Secured Loan (repayable in 2048 to Santander) 15,000 -  15,000
   Unsecured loans 20,000 (5,000) 15,000
   Derivatives (Inflation-linked amount due to HSBC) 7,297 1,561 8,858

Total 42,297 (3,439) 38,858

26 Financial Instruments 2023 2022
£000 £000

Financial assets
Financial assets at fair value through Statement of Comprehensive income
   Quoted equity and fixed interest investments 107,465 97,408

Financial assets that are equity instruments measured at cost less impairment
   Unquoted equity investments 19,457 17,020
   Alternative assets -  -  

126,922 114,428

Financial liabilities
Financial liabilities at fair value through Statement of Comprehensive Income
   Inflation-linked amount due to HSBC 8,858 7,297
   Inflation swap financial instruments 3,513 8,183

12,371 15,480

Net Total 114,551 98,948

The fair values of the assets and liabilities held at fair value through profit and loss at the balance sheet date are determined using 
quoted prices.

 38
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Notes to the financial statements

27 Related Party Transactions

The salaries paid to Trustees in the year are summarised in the table below:

From To 2023 2022
Number Number

£0 £10,000 10 10
£10,001 £20,000 2 1
£20,001 £30,000 2 2
£30,001 £40,000 -  -  
£40,001 £50,000 -  1
£50,001 £60,000 2 1
£60,001 £70,000 1 3
£70,001 £80,000 2 -  
£80,001 £90,000 1 -  
£90,001 £100,000 -  -  

Total 20 18

The total Trustee salaries were £510,243 for the year (2022: £391,070)

The trustees were also paid other taxable benefits (including associated employer National Insurance contributions and employer 
contributions to pensions) which totalled £124,286 for the year (2022: £81,404)
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Notes to the financial statements

28 Pension Schemes

(a) Universities Superannuation Scheme

Pension increases (CPI)

Pension increases (subject to a floor of 0%)

Discount rate (forward rates)

2020 valuation
Mortality base table

Future improvements to mortality

2023 2022 2021 2020
Males currently aged 65 (years) 24.0 23.9 24.6 24.4
Females currently aged 65 (years) 25.6 25.5 26.1 25.9
Males currently aged 45 (years) 26.0 25.9 26.6 26.3
Females currently aged 45 (years) 27.4 27.3 27.9 27.7

2023 2022 2021 2020
Discount rate 5.52% 3.31% 0.87% 1.45%
Pensionable salary growth 5.00% 5.0% 3.0% 2.7%

The total cost charged to the Statement of Comprehensive Income and Expenditure is £194,000 (2022: £434,000) as shown in note 
28c. 

Since the institution cannot identify its share of USS Retirement Income Builder (defined benefit) assets and liabilities, the following 
disclosures reflect those relevant for those assets and liabilities as a whole.

The 2020 valuation was the sixth valuation for the scheme under the scheme-specific funding regime introduced by the Pensions Act 
2004, which requires schemes to have sufficient and appropriate assets to cover their technical provisions. At the valuation date, the 
�Y�D�O�X�H���R�I���W�K�H���D�V�V�H�W�V���R�I���W�K�H���V�F�K�H�P�H���Z�D�V���…�����������E�L�O�O�L�R�Q���D�Q�G���W�K�H���Y�D�O�X�H���R�I���W�K�H���V�F�K�H�P�H�¶�V���W�H�F�K�Q�L�F�D�O���S�U�R�Y�L�V�L�R�Q�V���Z�D�V���…�����������E�L�O�O�L�R�Q���L�Q�G�L�F�D�W�L�Q�J���D��
shortfall of £14.1 billion and a funding ratio of 83%.

The latest available complete actuarial valuation of the Retirement Income Builder is as at 31 March 2020 (the valuation date), and 
was carried out using the projected unit method.

A new deficit recovery plan was put in place as part of the 2020 valuation, which requires payment of 6.2% of salaries over the period 
1 April 2022 until 31 March 2024, at which point the rate will increase to 6.3%. The 2022 deficit recovery liability reflects this plan. The 
liability figures have been produced using the following assumptions:

The main demographic assumption used relates to the mortality assumptions. These assumptions are based on analysis of the 
�V�F�K�H�P�H�¶�V���H�[�S�H�U�L�H�Q�F�H���F�D�U�U�L�H�G���R�X�W���D�V���S�D�U�W���R�I���W�K�H�������������D�F�W�X�D�U�L�D�O���Y�D�O�X�D�W�L�R�Q�����7�K�H���P�R�U�W�D�O�L�W�\���D�V�V�X�P�S�W�L�R�Q�V���X�V�H�G���L�Q���W�K�H�V�H���I�L�J�X�U�H�V���D�U�H���D�V��
follows:

The key financial assumptions used in the 2020 valuation are described below. More detail is set out in the Statement of Funding 
Principles.

The current life expectancies on retirement at age 65 are:

Term dependent rates in line with the difference between the Fixed Interest and Index 
Linked yield curves less:
1.1% p.a. to 2030, reducing linearly by 0.1% p.a. to a long-term difference of 0.1% 
p.a. from 2040

CPI assumption plus 0.05%

Pre-retirement: 2.75% p.a.
Fixed interest gilt yield curve plus:

CMI 2019 with a smoothing parameter of 7.5, an initial addition of 0.5% p.a. and a 
long-term improvement rate of 1.8% pa for males and 1.6% pa for females

�����������R�I���6���3�0�$���³�O�L�J�K�W�´���I�R�U���P�D�O�H�V���D�Q�G�����������R�I���6���3�)�$���I�R�U���I�H�P�D�O�H

Post retirement: 1.00% p.a
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28 Pension Schemes (continued)

(b) Clare College Contributory Pension Scheme and NEST

2023 2022
£'000 £'000

Universities Superannuation Scheme 124 434
Clare Contributory Pension Scheme 520 437
NEST -  -  

Total pension costs (note 7) 644 871

The College operates a defined contribution pension scheme, mainly for permanent contracted non-academic employees which 
complies with the requirements of the Pensions Act 2008 and Auto Enrolment. This scheme is provided by Prudential and has 
been in operation since July 2016. The previous Occupational Pension Scheme is officially wound up.

Temporary employees are offered the National Employment Savings Trust (NEST) scheme, a defined contribution scheme set 
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